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To be able to transform PNU into a research university that is 

internationally recognized and nationally responsive, a ten-

year (2012-2022) strategic development plan (SDP) was 

instituted in 2012. This SDP mapped out key indicators of the 

five functions of the University (i.e. research, instruction, 

extension and linkages, product development, and 

administration) as well as the ten strategic directions of the 

University (i.e. shared vision of excellence, quality assurance, 

systems-based solutions, branding, internationalization, 

collaboration and partnership, product and service 

development, responsiveness to stakeholders, sustainability, 

and human capital management). Consequently, a new 

organizational structure (OS) was implemented to realize the 

objectives of the SDP in 2013. This new OS aims to transform 

PNU to an innovative and entrepreneurial university that will 

operate on four core values: quality, reach, efficiency, and 

sustainability.  

 

This policy brief outlines findings of the study examining the 

extent to which the University has been achieving its goals five 

years   after    the   inception    of   the  new  OS (see Espinosa,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rungduin, Conde, Nalipay, & Palisoc, 2019). Data were 

collected from internal stakeholders of the university 

(undergraduate and graduate students, administrative staff, 

faculty members, and university officials) using the following 

methodologies and instruments: (1) structured face-to-face 

individual interviews and focus groups, (2) six point-scale 

perception survey questionnaire, and (3) document analysis of 

president’s report from 2012 to 2017. 

 

Summary of findings:  

1. The University is moderately achieving its performance 

indicators in research (M=5.11, SD=1.69).  

a. Emerging themes from student interviews on their 

perceptions about the University research programs: 

(i) research should be taught and developmental 

feedback be provided to students, (ii) research 

programs (and incentives) are partially extended to 

undergraduate students, and (ii) updated research-

related materials should be readily available for 

students.  
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b. Emerging themes from administrators and faculty 

members’ interviews on their perceptions on the 

University research programs: (i) improved research 

production, (ii) need to clarify the role of the 

Educational Policy Research and Development Center 

(EPRDC) in achieving research targets. 

 

2. The University is moderately achieving its performance 

indicators in instruction (M=4.84, SD=0.93).  

a. Emerging themes from student interviews on their 

views on instruction: (i) PNU continues to provide 

quality teacher-education, (ii) some PNU professors 

failed to observe the requirements in course 

preparation and delivery, (iii) the term (trimester 

scheme) is short for learning to occur, and (4) PNU 

professors have a number of workloads.  

b. Emerging themes from administrators and faculty 

members’ interviews on their views on instruction: (i) 

PNU produces graduates who are shapers of 

education, and (ii) need to review the trimester 

scheme. 

 

3. The University is moderately achieving its performance 

indicators in extension and linkages (M=4.84, SD=1.06).  

a. Emerging themes from student interviews on their 

perceptions on extension and linkages: (i) students are 

knowledgeable of the Community Partnership and 

Extension Office (CPEO) and Linkages and 

International Office (LIO) initiatives, (ii) National 

Service Training Program (NSTP) is less supervised, (iii) 

extension programs are not properly disseminated to 

students.  

b. Emerging themes from administrators and faculty 

members’ interviews on their perceptions on 

extension and linkages: (i) the extension and linkages 

units actively forms partnerships, and (ii) lacks 

program that would sync with other units of the 

university. 

 

4. The University is moderately achieving its performance 

indicators in product development (M=4.67, SD=1.14).  

a. Emerging themes from student interviews on their 

views on product development: (i) students are aware 

that PNU professors are authors of books, and (ii) 

students identify the Licensure Examination for 

Teachers (LET) review guide and modules as the main 

university products.  

b. Emerging themes from administrators and faculty 

members’ interviews on their views on production: (i) 

PNU produces LET topnotchers and passers, (ii) PNU 

produces quality instructional materials and is at the 

lead in generating research knowledge, and (iii) PNU 

needs to clarify what products are to be produced. 

 

5. The university is moderately achieving its performance 

indicators in administration (M=4.85, SD=1.19).  

a. Emerging themes from student interviews on their 

perceptions on the administration: (i) students see the 

need for the administration to set distinct 

communication lines with students, and (ii) the link 

between student-related units is uncertain.  

b. Emerging themes from administrators and faculty 

members’ interviews on their perceptions on the 

administration: (i) the administration needs to clarify 

the functions of the units (terms of reference [TOR]), 

(ii) there is a lack of a sense of community in the 

administration, and (iii) the administration is able to 

establish a check and balance within the university. 

 

6. Perceived performance of the University in achieving its 

strategic development plans: shared vision of excellence, 

to a great extent (M=5.11, SD=1.33), quality assurance, to 

a very great extent (M=5.25, SD=1.48), systems-based 

solution, to a great extent (M=4.82, SD=1.33), branding, to 

a great extent (M=4.97, SD=1.26), internationalization, to 

a great extent (M=5.10, SD=1.30), collaboration and 

partnership, to a great extent (M=4.96, SD=1.93), product 

and service development, to a great extent (M=4.72, 

SD=1.64), responsiveness to stakeholders, to a great 

extent (M=4.65, SD=1.50), sustainability, to a great extent  

(M=4.87, SD=1.62), human capital management, to a great 

extent (M=5.02, SD=1.32). 

 

Implications for Policy and Practice 

 

1. The research culture in the University is progressing, and 

will continue to prosper with the support from the 

administration. Areas needing improvement include the 

following: (a) Teaching of research courses in the 

undergraduate level is problematic. Some faculty 

members seem to be uncomfortable in teaching education 

research subjects potentially because they were not 

trained in doing education research. Faculty members 

teaching specialist courses (e.g. science, mathematics, 

sociology, political science, etc) were trained in their own 

disciplinal research that could be different from education 

research. Providing quality professional development 

opportunities in education research for both new and 

seasoned faculty members would potentially bridge this 

gap. These trainings should focus on the fundamentals of 

education research as well as how to teach the same in the 

undergraduate level. (b) Research-related resources, such 
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as journals and books, are scarce and not readily available 

in the University. Participants commented that it was 

difficult for them to scout for literature because majority 

of high quality journals and books are blocked by paywall. 

Perhaps the University can gradually subscribe to these 

online journals for the benefit of research students and 

faculty members. Subscribing to top journals could also be 

a good project of various consortia of the University. In this 

way, financial responsibility will be shared amongst all the 

member universities, which will be cheaper than 

subscribing individually. 

 

2. The role of the EPRDC is confusing; its TOR should be 

reviewed. As an ‘education policy’ research center, full 

time faculty researchers should be embarking and leading 

research projects that will inform policies in education. 

However, this is not the case for PNU’s EPRDC. Being the 

only research arm of the University, the EPRDC manages 

all research undertakings of the University - from 

administrative and research management, research 

capability building programs, research project monitoring 

and evaluation, research ethics evaluation, to advising of 

faculty members and students. Perhaps, distributing the 

administrative and management responsibilities such as 

the research capability building programs, research 

project monitoring and evaluation, and research ethics 

evaluation to the Office of the Vice President for Research, 

Planning, and Quality Assurance (OVPRPQA) will lessen the 

workload of faculty researchers. Hence, they will be able 

to focus on what they should be doing - leading research 

groups on various themes in education needing reform, 

just like what the Research Center for Teacher Quality 

(RCTQ) is doing. Moreover, technical reports pertaining to 

quality assurance, just like this report, should be prepared 

by the Center for Planning and Quality Assurance (CPQA), 

as they are the responsible center for this. To capacitate 

the OVPRPQA and the CPQA with these technical skills, the 

University should give two non-teaching (NT) loads to 

faculty members who are knowledgeable in this area. Also, 

for the EPRDC to become an independent and self-

sustaining research center, the Center should seek 

external funding and grants. 

 

3. While PNU faculty members are good teachers, the 

burden of administrative workload make them less 

efficient. Participants reported exemplary learning and 

teaching experiences with PNU faculty members. They 

also noted that teaching efficiency of faculty members 

diminish when they have administrative workload (e.g. 

members of the administrative council and those assigned 

in accreditation task force, etc). Participants observed that 

the problem with faculty members with administrative 

workload is that they do not attend to their classes 

religiously or if they do, they come to class unprepared and 

deviate from what is in the syllabus. It seems that 

education leadership and teaching duties are two different 

entities. Thus, we suggest that faculty members with 

administrative position should not be given ‘extra’ 

teaching load. One teaching load is enough for them to 

secure their proportional vacation pay (PVP).  

 

4. The trimester scheme is problematic; its implementation 

should be reviewed. Participants expressed concern over 

the inefficiency of the trimester scheme in covering the 

syllabus and implementing innovative strategies in 

teaching. They also noted that the flexible learning activity 

(FLA) is not enough to help cover the course content 

outside the classroom. Some participants even expressed 

that FLAs are not being implemented properly, or worse, 

it is not being utilized at all. Furthermore, participants also 

expressed concern over the potential detrimental effects 

of cognitive overload of the trimester scheme to the 

students. Thus, we suggest that a review of the trimester 

scheme be done to identify areas for improvement or 

whether the University needs to shift to the semestral 

scheme again. 

 

5. The University should invest in visibility and branding 

undertakings. While the University is doing its part in 

nation building by producing ‘innovative teachers and 

education leaders,’ the presence of PNU is seldom felt in 

both national and international academic community. To 

increase the visibility of PNU, we recommend the 

following: (a) Periodic updating of the University’s website, 

with information about the faculty members and their 

research undertakings, (b) Include a list of ‘graduate 

attributes’ expected of every PNU graduate to the 

University’s VMGO, (c) Continue supporting faculty 

members in attending national and international 

conferences and fora, (d) Encourage faculty members to 

write op-ed (opinion editorial) articles about the findings 

of their research projects or opinion pieces to magazines, 

periodicals, or other online platforms.  

 

6. The University needs to capacitate its publishing house - 

the PNU Press. Participants reported that the PNU Press is 

producing quality print materials such as the BLEPT 

reviewers and the research journals managed by the 

University. Participants also noted that the PNU press is 

lacking print materials that can be circulated in national or 

international academic community, such as books, 

reference books, monographs, etc. To bridge these gaps, 
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the following are hereby recommended: (a) Benchmark 

with established publishing houses in the country (e.g. UP 

Press, DLSU Press, ADMU Press, and UST Publishing House) 

regarding production and dissemination of quality print 

materials, (b) Purchase printing equipment and hire highly 

qualified and competent publishing staff that can deliver 

excellent results in production and dissemination, which 

can be an income generating unit for PNU later on. (c) 

Participants expressed confusion on what product should 

be produced. They noted that they consider PNU 

graduates as ‘products.’ However, performance indicators 

on product development are expecting tangible outputs. 

Thus, the University Curriculum and Instructional 

Materials Development Office (UCIMIMO) should orient 

faculty members on what products should be produced. 

Likewise, University officials should encourage faculty 

members to publish books, reference books, papers, and 

monographs in PNU Press through an incentive program.  

    

7. The administration should promote transparency and 

accountability in the University. Participants noted that 

the university administration is generally doing well in 

managing the University, and can still be improved by 

promoting transparency and accountability. The following 

are suggested to improve the governance of the 

University: (a) Acquire a better financial management 

system software to efficiently manage the University’s 

finances and income generating projects, (b) Select 

university officials (e.g. deans of colleges, vice presidents, 

academic directors, associate deans, deputy deans, etc.) 

based on a set of criteria, such as track record, plans for 

the unit, flagship programs, and ideas for a smooth 

transition. Shortlisted candidates should present their 

platforms in an open forum where all members of the 

concerned unit can ask them questions.            

 

Administrators’ and Faculty Members’ Recommendations on 

the OS: (1) The CPQA should be under the Office of the 

President, (2) The Institute of Knowledge Management (IKM) 

should be merged with the School of Information and 

Knowledge Management (SIKM) and the Management 

Information System Office (MISO), (3) Internal audit should be 

under the Board of Regents (BOR), (4) MISO should be under 

the Office of the Vice President for Academics (OVPA), (5) 

Security office should not be under Auxiliary Services (AS) and 

be merged with Facilities Management and Sustainability 

Services (FMSS), (6) The Intellectual Property Office (IPO) 

should be under the OVPRPQA, (7) A separate Research Ethics 

Unit should be established, (8) The PNU Press should be under 

PO. The overarching rationale for the realignment is with 

regard to the flow of work between the unit concerned and the 

unit in which it directly communicates with.  The realignment 

will likewise address issues of duplication of tasks and 

personnel assignment since some offices have few personnel. 

Roles should be clarified between and among units: (1) The 

Campus Development Office (CDO) role needs clarification (is 

the director’s function to coordinate with the directors – 

executive directors and provost of the campus to ensure that 

their programs are developed?), (2) The Linkages and 

International Office (LIO) and CDO should be reviewed in terms 

of their TOR, (3) Promotions and Business Development Office 

(PBDO) and Admissions Office should discuss how roles will be 

distributed regarding university marketing, (4) Committees 

formed to address university concerns should have permanent 

members, (5) There should be a line merging OVPRPQA with 

the colleges, (5) The Community Partnership and Extension 

Office (CPEO) and LIO should be reviewed in terms of their TOR. 

The concerns are concentrated on defining the parameters of 

how each unit will function to complement other units with 

similar beneficiaries. There are lines where the end-users see 

that the functions are the same and this needs to be clarified. 

 

In view of the findings of this study, it is hereby recommended 

that the Center for Planning and Quality Assurance (CPQA) 

conduct a SWOT (strengths, weaknesses, opportunities, and 

threats) analysis to further substantiate and validate the 

foregoing recommendations.  
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